Approved For Release 1999/09/20 : CIA-RDP78;04.724A000200040014;55’5

{support Bulletin Article)

One year ago, & special Government.wide suggestiocn campaign, called
wCrash Request for Ideas”, brought in more than h,000 proposals from per-
sonnel of this Organization in ten days. Considsr for s moment - one reguest
brought over 4,000 positive replies in ten short 4sys, broken by Carisimas
and New Year holldays.

™iis one specul campaign produced over £ifty new ideas vhich wvarranted
attention wﬁ lazfﬁm .= £ifty new idess, never before consgidered and yet
sufficiently important to be given consideration in the nationts highest
offices. |

The a:agettim Awards Committee, accustomed to studying nevw cmployee
suggesticns every day, was plessed with the suceess of this special operation
and delighted with the dramstic demonstration of the vast potential of mental

weglth avalilsble in this Orgsnization. Every responsible official of this

Organization can see in this incident the fact that, individually, he has
at hip disposal a magnificent rescurce wvaich can be focused on his own speeial
problems.

mmmwwmnmzn-mmumm. dgain and
again proof of this usable resource is spotlighted briefly in cutstanding
suggestions and ewvards. TYet, the full potentiml of this valusble "Management
Asset” has not yet been fully exploited -~ this Organimation has an unlimited
espasity to sbsorb valuable tmprovement ideas. Effective Supervisory use of
the Suggestion Awards Prograun by the operating officials will bring benefits
to the entire Organization.
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